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Coordination: 
Does it exist?

1

Cooperation: 
Is there 

collective action?

2

Opportunities: 
As a business 
cluster, where 

should we focus 
next?

3

PURPOSE
Research

Does coordination predict collective action?



PROCESS
Research

If coordination exists, 

then collective action is 

more likely.



We 
asked...

(a) Are these variables important for 

competitiveness? 

(1 = not important at all, 5 = absolutely 

essential)

(b) To what extent are these variables 

present in the cluster? 

(1 = very poor, 5 = very good).
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RESULTS
Research

ILWW MAPC MRPEIWI  NGB  

Variable (n = 45) (n = 22) (n = 16) (n = 24)

Leader Firms 5 5 5 4

Public Organizations 3 4 2 3

Overarching Organizational 

Structure
4 3 4 5

Community Engagement 1 2 3 2

Voice of Firms 2 1 1 1

Coordination 

Mechanisms



RESULTS
Research

ILWW MAPC MRPEIWI  NGB  

Variable (n = 45) (n = 22) (n = 16) (n = 24)

Innovation 4 4 2 4

Hinterland Access 1 1 1 1

Marketing & Promotion 3 2 3 2

Internationalization 5 3 5 3

Training & Education 2 5 4 5

Collective 

Actions
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NEXT STEPS
So what?

Coordination
• Leverage the strong presence of leader firms 
• Build upon the synergies of the Corn Belt Ports structure
• Strengthen community engagement and the voice of local businesses 

beyond the leader firms

Collective Actions
• Seek opportunities to enhance access to the hinterlands
• Focus on training and education, workforce development
• Continue collective efforts to market and promote the region



THANK YOU!
Please feel free to contact me with 
questions, comments, and insights

hm-zimmerman@wiu.edu
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